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CORPORATE HUMAN RIGHTS AND EMPLOYEE RIGHTS POLICY

The human resources policy of the Company aims to create a competent organization consisting of
loyal employees and ensure that Kafein Yazilim Hizmetleri Ticaret A.S. is a preferred company. To this
end, the Company dwells on continuous improvement principle as regards to the following main
strategic priorities:
o Ensuring equal opportunities to the candidates with equal conditions in employment,
training, development, wage, and career planning
e Approaching equally to the employees with regard to development and promotion and
creating development policies and plans so as to improve the knowledge, skills and

experiences of the employees.

e Developing main organizational competencies which may potentially enhance competitive

capacity.
e Promoting loyalty and performance

e Building a common company culture which incorporates variety and benefits from such

tapestry.

Kafein Yazilim Hizmetleri Ticaret A.S. ensures, promotes and rewards continuous
development and high performance in all human resources systems such has labour requirement
planning, employment, labour placement, performance management, talent management,
training and development management, wage and allowance management, and reward
management.

In this regard, employee development is a part of the personal goals of both the directors and
the employees, and their performance is calculated according to this personal development.

Not only knowledge and skill development but also competence development is featured for
development and high performance. We believe that it is significant to serve an example as a
clear, fair, sensitive, and developing company which protects the pecuniary and non-pecuniary
rights of employees and considers their opinion and advice to ensure continuous development
and high performance.

Kafein Technology commits to fully comply with the Universal Declaration of Human Rights,
ILO (International Labor Organization) Conventions ratified by Turkey, and the legal
framework and legislations which are regulating human rights and working life in Turkey.
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