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Company Policy Regarding Stakeholders

Stakeholders are persons and/or institutions that have a direct and/or indirect relationship with the
company's activities and are positively or negatively affected by the company's activities. In this
direction, stakeholders; Persons, institutions, or interest groups such as employees of the company,
customers, creditors, suppliers, various non-governmental organizations.

1. Protection of Stakeholders

In its transactions and activities, the Company pays utmost attention to protect the rights of all
stakeholders regulated by legislation and mutual agreements and adequate information is provided on
these issues. If it is noticed that the rights of the stakeholders, which are protected by legislation and
contracts, are violated, corrective measures are taken effectively and quickly to ensure that the rights are
restored.

In cases where the rights of the stakeholders are not regulated by legislation and contracts, the interests
of the stakeholders are protected within the framework of good faith rules, and by considering the rights,
opportunities, and reputation of the Company. The Company plays a leading role in resolving any disputes
that may arise between the Company and its stakeholders. When conflicts of interest arise between
stakeholders or if a stakeholder is included in more than one interest group, a balanced policy is followed
in terms of protecting the rights owned, and each right is aimed to be protected independently of each
other. The interests of the company and the stakeholders are expected to be in the same direction.
Measures are taken by the company management to prevent the occurrence of a conflict of interest.

In the profit distribution policy, a balanced policy is followed between the interests of the shareholders
and the interests of the partnership. The profit distribution policy of the company can be accessed on the
corporate website.

2. Informing Stakeholders

Stakeholders are adequately informed about the Company's policies and procedures regarding the
protection of their rights by using the corporate website of the company.

In line with the principles of public disclosure and transparency, a structure is created that will enable
stakeholders to access complete and timely information. Stakeholders are informed through material
disclosures, general assembly meeting minutes, annual activity reports, financial reports, public
disclosure platform and Company website.

Persons authorized within the scope of the disclosure policy can communicate with the stakeholders. The
information policy can be accessed on our website (www.kafein.com.tr). Our stakeholders can also

communicate via e-mails info@kafein.com.tr and yachtirimci@kafein.com.tr.

With the Corporate Portal, which was established as an in-house sharing system established by the
company, information is accessible to all employees. Employees are informed about the objectives and
activities of the Company through performance evaluation meetings held within the framework of open
communication.
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The company considers the understanding of establishing open and honest communication with its
employees as the basis of its Human Resources Management policy. In this context, applications are
created to increase employee satisfaction and productivity, with the support of the Human Resources
Department. Issues such as company policies and strategies, objectives, activities to improve the working
life and environment are announced to the employees and their opinions are taken on these issues.

Determining and developing the core competency areas of the suppliers and supporting mutual
development are taken as a basis. In addition, Company policy, specifications and contracts are also
included in the scope of information shared with our suppliers.

3. Participation of Stakeholders in Company Management

Participation of employees in management is regulated by various practices and internal regulations
within the company. The company is in constant communication with all its stakeholders. Channels
(info@kafein.com.tr) where all stakeholders, especially our employees, can convey their opinions,
questions and suggestions to the company management, are kept open in a transparent, honest and
accountable management approach. The feedback received from them is submitted to the evaluation of
the senior management after passing through certain stages, depending on the internal procedures, and
solutions and policies are developed. Models that support the participation of stakeholders, especially
company employees, in company management are developed in a way that does not disrupt company
activities.

Stakeholders are provided with the opportunity to contact via the contact information specified on the
website for their questions, opinions, suggestions, and complaints. In addition, there are independent
members in the Board of Directors to ensure that the rights of sharecholders and other stakeholders are
respected equally within the scope of the decisions taken.

Effective participation of employees in decision processes is ensured by the "employee satisfaction
survey" system. The results of the survey, which is conducted once a year to collect the opinions of the
employees, are evaluated by the Company management. Through this system, the suggestions of the
personnel for the improvement of work and working conditions are evaluated and the suggestions deemed
applicable are taken into consideration in determining the Company policies.

The activities reported by the stakeholders, which are against the relevant legislation, and which are not
ethically appropriate, are reported by the Corporate Governance Committee. The Corporate Governance
Committee conveys the matter to the Board of Directors when it deems appropriate. Opinions of
stakeholders are taken in important decisions that have consequences for the stakeholders.

4. Relations with the Customers and Suppliers

The Company takes all kinds of measures to ensure customer satisfaction in the marketing and sales of
its products and services. The company carries out its activities by planning, beyond providing quality
service, within the framework of environmental awareness and respect for the rights of customers,
suppliers and employees. The customer's requests for the product and service purchased are evaluated by
the relevant sales departments and the customers are informed. The company pays attention to the
confidentiality of customer and supplier information within the scope of trade secret. It is essential to
establish good relations between the company and its customers and suppliers, away from unfair
advantage, and to comply with the terms of the agreement.
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